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TOJIOKEHME
O QopMHPOBAHIH YNPABIEHYECKOr0 pe3epsa 1 0 padoTe ¢ JLHaMH,
BKJIIOUEHHBIMH B COCTaB KaapoBoro pezepsa Ha 2022-2025 y4yeOHbli rof

1, O0uine noaoKeHust.
I.1. TTonoaene o popMUPOBAHII VIIPABIEHUYECKOTO pe3epBa i o padoTe ¢
AHLAMHE, BKIAKOUYCHHBLIMI B cocTaB Kaaposoro pezepBa MbOVY «Cesepomyiickas
cpenusisi  oOuieodpasoBaresbHas  WKoja» (nanee - 00lIeoOpazoBaTeNbHAs
opranusauus), paspadoTaHo B COOTBETCTBHH ¢ TpeQoBaHusMu DenepanbHOro
sakona or 29.12.2012 roma Ne273- ®d3 «O6 obOpaszoBanuu B Poccuiickoii
Genepaunuy,  Eannbiv KBATU(UKALHOHHBIM  CIPABOYHHKOM — 10JAKHOCTEH

PYKO BO,[U'ITC.TICI\'JI . CreuHanieTon o CHYARALLIN ( pasiedr <« KBast l(l) HMKAaUHOHHbBLIC
NAPARTEPHCTHRI  JOJKHOCTR T PEOOTHHROB  OOPU30BAHIs» ), a4 Tak  Ae
HOPMAaTHBHO-MPABOBLIMIL AKTAMI, ONPEASIATOULINI NPHOPHTETHBIC HAMPABISHIA
GopMupoBaHHs 1 Pa3sBUTHS MPO(ECCHOHANLHBIX KOMIETeHLHI Me1aroruieckux
pabOTHHKOB U KaJpOBOro 00ecreUeHms.

[.2. Hacrosilee MoioKeHne —OnpenessieT  MopsiioK  (GOPMUPOBAHHS
yIIpaBIeHYecKoro pesepsa (Jafee - pesepsa) W MOPsJoK padoThl ¢ JIHLAMH,
BIJIIOUEHHbBIMI B COCTAB  KaapoBOIro  pesepBa  olduleodpasoBare/ibHOM
OpraHi3alii, M HalpasieHo Ha MoBblleHe 3PPEeKTHBHOCTH npoliecca noadopa,
pPacCTaHOBKK M POTALMK YIIPABIEHYSCKUX KaJpOB.

1.3. Peseps 00weoOpa3oBaTellbHOM OpraHn3aliil  NpeacTasiser co0oil
nepeueHb KL, COOTBETCTBYIOLLMX HIIH CNOCOOHBIX COOTBETCTBOBATL B Pe3yJibTaTe

TOMOMHUTENbHOI MOArOTOBKI - KBATHPHKALHOHHbIM TPEOOBUHISM,
NPeabsBISIeMbIM K PAOOTHHKAM, 3aHUMAIOLULIM VIIPABICHYSCRHE T0J/KHOCTIH.
1.4, Pesepr  odteodpazoparethioil  opranisaiiin hopatpyercs B

CJICAYHOLHXN LEeTIsIXN:




- COBEPLLUEHCTBOBAHME NesTeNIbHOCTH AIMHHHUCTPALM U
oOmeoOpa3oBaTeNbHON  OpraHu3atii Mo moxdopy padOTHUKOB sl
3aMeLLeH s PYKOBOISLKUX TOJNKHOCTEIH;

- yIydlleHHe  Ka4yecTBEHHOIro  CocTaBa  YIpaBlIeHUYECKOro Kopryca
00L1e00pazoBaTeILHON OpraH3aLiii.

|.5.PaboTa ¢ pe3epBOM MPOBOAUTCS B CJIIYIOLIIMX LIETISIX:

- MOBBbIWEHHE YPOBHsA MOTHBALMI JIHL, 3a4MCIEHHBIX B COCTaB pe3epBa
00Leo0pa3oBaTelibHON Opralu3anmri, K N1poQeccHoHalbHO-ITHYHOCTHOMY POCTY M
YAYULWIEHHIO Pe3YALTATOB HX MPOeccHOHANBHOM 1esTeNbHOCTH;

- MOBBILUEHME YPOBHSI NPO(EcCHOHANLHON MOArOTOBKH YleHOB pe3epBna;

- COKPALLEHHE HEePHOLA QLN TaRMM JIHLL 3aUUCIIeHHBIX B COCTAB Pe3epBa. MpH
BCTYIUICHHH B AOJAKHOCTD.

L1 T purumns: popmuposarmst pesepsa:

- OOBEKTUBHOCTb (OUEHKA MPO(PEeCcCHOHANbHBIX M JIMYHOCTHBIX KauecTB U
pe3yJibTaToB MpodeccHoHalbHON NesTeIbHOCTH KaHIHWIATOB IS 3a4HCIIeHUs B
pe3epB OCYLUECTBISIETCS HA OCHOBE OOBEKTHBHBIX KPUTEPUEB);

- ypoBeHb rnpoheccHoHatbHOH NOArOTOBKH;

- JIMUYHbIE CIIOCOOHOCTH;]

- pe3yJbTaThbl NPO(EeCcCHOHANbHON 1eATeNbHOCTH;

- 100POBOJILHOCTL BKIKOUEHHUST B PEe3ePB;

- [JIACHOCTD W KOJUIerHalbHOCTh B JOpMUpOBaHii 1 padoTe ¢ pe3epBoM.

[.2. PaboTa ¢ nuuamu, BKIOYEHHBIMH B COCTaB pe3epBa, OCYLLECTBIAETCS Ha
MIAHOBO-NPOrHOCTHUECCKOH OCHOBE.

.30 DTanmnst POPNHHPOBUTTTE KIPOBOTO PCHCPEL BRTOUWHO T B CeOs HOHCK 1]
BbIABHZKEHHE KA LHAATOB, OUEHKY 1 0TOopP. 1 QOPMHUPOBAHHE CIUCKA pe3epBa.

[.4. OpraHu3auHOHHO-METOMYECKY0  (QYHKUHI 110 (OPMHUPOBAHHIO
pesepBa U padoTe ¢ HUM OCYLUECTBISAET 3aMEeCTUTelb AHPEeKTOpa, KYpPHUPYHOLLMH
JaHHOe HampaBJeHHe; KOHTPOJbHYIO (DYHKIHIO OCYILECTBISeT JUPEKTOP
o0leodpazoBaresbHON Opral3aHi.

2. [Mopsitaor popMupoBanus pesepsa v PadoTbl ¢ HUM.

2.1, Peszeps  Qopmupyercss M3 uudcia  Nelarord4eckux  padoTHHKOB
o01eo0pazoBaTesIbHOI OpraHu3alm, MPOSIBIISTFOLLLMX yIpaBJjeHYecKime
CMOCOOHOCTH;  00Jaal0lIMX  HEOOXOAMMbIMH  JIeJIOBbIMH M JIMYHOCTHBIMH
KauecTBaMU; CIMOCOOHBLIX K AIKCIEPTHO-aHATHUTHUUYECKONH M MPOrHOCTHYECKOI
JeSITeNILHOCTH, CTPATEMMUSCKOMY MbLILLIIEHMIO; [TOKA3ABLUNX BLICOKHE Pe3YbTaThbl
B MpodecCHOHANbLHON AeATeNbHOCTH, ¢ YUETOM PE3YIbTATOB AHAIHOCTHYECKHUX
MCCACMOBAHMIT  (NCHNOJOIHYSCKHE:  TPEHHHIH,  TeCTHpOBaHHEe); a  Takke
MOJYUAKLWMX (MM HMEIOLLHX) Bbicllee MpodeccHoHallbHoe ol0pasoBaHHe [10
HanpaBIeHMsIM MOANOTOBKH «l ocynapcTBeHHOe M MYHHLHIAILHOE YIIPaBIeHHE),
«MeHeKMEeHT, «YnpapieHue MepcoHaIoOM» U JTOMOJIHUTENIbHOE
npogeccuoHalbHOE obpazoBaHue B odJlacTu roCy1apCTBEHHOIO u
MYHHLMIQILHOIO  YIIPaBICHHs WIIH  MeHeKMEHTa W IKOHOMUKH. Haludue
rpazkaarcTsa Poccuiickoli Menepattiii, 0OTCYTCTBHE CNIUINOCTIL 1eeCOCOOHOCTD:
OTCYTCTBHE HApPYLUCHII MO paHee 3aHUMaeMOi TOJIZKHOCTH.




2.2, Peseps (QopmupyeTcs M yYTBEpPKIAeTCs IMPHUKa3oM JAHpPeKTopa
o0ueodpazoBaTeibHOM  OpraHu3aLmi, ¢ YUeTOM  [POrHo3a TeKylel H
MepPCrneKTUBHON  MOTPEOHOCTH  0OLLeOOPA30BATENLHON  OpraHu3atnn - B
VIPABACHUESCKHN KWAPUN, B HAUdIe YHeOHOIO 101,

2.3 [Tlnan padorsl ¢ pesgpBoM  pazpadarTbiBaeTcst  aAMUHUCTPALMEN
001eo0paszoBate/ibHON opraHu3alit Ha Kakablid yyeOHblid rol 1 yTeepiKaaercs
JHUPEKTOPOM 00Le0dpa3zoBaTebHON OpraHu3aLii.

2.4. Ilnan padoTel MO MOArOTOBKE pe3epBa BKIIOUYAET B Ce0s KOHKPETHbIe
MepornpusTHs,  odecrneuuBarolile  MpHOOpPeTeHre W pa3sBUTHE  JIMLIOM,
3aUHCTEHHBIM B Pe3epB, HeOOXOAMMbIN MeHeIKePCKMX KOMIeTeHUHH, Oolee
raybokoe — OCBOeHHWe MM Xapakrtepa  Oyayuleil  padoTbl,  BbIPaOOTKY
OPraHM3aTOPCKUX HABLIKOB PYKOBO/CTBA.

2.5, Jluua, BRAOUeHHbIe B pe3epB, MOCYT ObITb MpHBIIEUEHbl K padoTe B
cocTaBe TBOPUECKOM IpyIiibl 10 pa3padoTke CTPaTerHueckux JIOKYMEHTOB
00ue00pazoBaTebHON opraHu3auny (nporpaMya pasBHTHs, o0pa3oBaTellbHasl
nporpamMma, NpoeKThl), HOPMATHBHO-MPABOBOI Oa3bl, & TAKAKES MOIYT NPHHUMATDL
yyacTHe B COBEIIAHUSIN. B OPraHW3alMi U IMPOBEIEHIN PAITHYHBIX MEPONPHSITHI
(MeaarorH4eckoro M MeTOJAHYeCKOro COBeTa, KPYMIbIX CTOJNOB, MacTep-KIaccoB,
NeAArOrHUYSCKHUN HTCHHH, KOH( )c‘l)c‘lvll:illf‘l MT. ).

2.6. B cricor nuil, 3a4pcieHHbIN B COCTaB pesepsa, 1o HeoONOAHMOCTH
BHOCSITCSI ~ KOPPeKTHUBbI B COOTBETCTBHM € pe3yjibTaramu  [JaHOBO-
[MPOrHOCTHYECKOH NesTebHOCTH aIMHHUCTPALKMKM M0 padoTe ¢ pe3epBoM U C
Y4ETOM pOTaLHK KaIpOB.

2.7. Ha nuu, BKJIIOYEHHBIX B pe3epB, COCTABIAETCs HHANBUYyalbHas KapTa
KapbepHoro pocrta ¢ viazanuem M. M. O. neparoruyeckoro padOTHHKA, YPOBHSI

00pa3zoBaHist, 3aHHUMACMOIT JTOJIKHOCTH M JOJKHOCTH, HA KOTOPYHO MpeTeHyeT,
KBANUPUKALMOHHONH KaTeropui, cBeeHi 0 Kypcax MoBblLUEHMs KBaTIHQHKALKNH
o npodeccHoHaNbHON  MepernoaroToBke, peKoMeHlalllid 1o pe3yibraram
NUArHOCTHYECKUX MCCIeIOBAHME (MCHXONOIHYEeCKHX TPEHHHIOB, TECTHPOBAHHSI)
1 TeMbl, o l\'OTOpOl\/JI l’]@,ﬁﬂl"O]”l*lLIeCKl'lﬁ [)360’[“[-[]'1]\" ocylLuecTBlisieT
CaMOOOPA3OBATEILHN IO ACATEALIHOCTD.

2.8, 3a padOTHHKOM. BRIOWSHHBIN B Pe3epB, MOKeT OblTbh 3aKkpernjet
TLIOTOP M3 UMCHd  QAMHHHCTPATHBHBIX  PadOTHHKOB  00WeodpasoBaTebHOMH
OpraH3aLmH.

2.9. OCHOBaHMAMH Ul UCKIIOUYEHMs 113 pe3epBa sABAAIOTCA: YBOAbHEHIE
paboTHUKA, 3asiBIeHe PAOOTHHKA 00 UCKITIOYeHUH H3 pe3epBa, HACTYIICHHe HITH
oGHapysKeHHe 00CTOSITeNLCTB, NPENATCTBYIOUIHN HA3HAYEHIE HA TOJKHOCTD.

2.10.  Tlpu  Hajauuuu  OCHOBAHHIT MPeryCMOTPEHHBLIX NyHKTOM  2.9.
Hactostlero TTonokeHus, NHMUO MCKIOYaeTCs W3 pe3epBa MPUKa3oM JAUpeKTopa
odueodpa3zoBaresbHOH OpraHu3ani.

3. PopMbBI I METOABI PA0OTDBI € PE3CPBOM.
PadoTa ¢ pe3epBOM OCVLIECTBISETCS Ha OCHOBE WHTEPAKTHBHOIO
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METOMOB, HaMpaBieHHbIX  HA  MOBbILIEHHE  YPOBHS  MpodeccHOHan3Ma.
GopMHUpoBaHHe U pa3BUTHE YIIPABICHYECKHX KOMITETEHLMIA.
3.1.1. OpranuzaumnoHHbie Gopmbl pabOTbI:
- ynpaslieH4eCKHIT KOHCANTIHHT,
- poJieBble 1 1eJ0Bble HIPbI;
poJieBoe MOJIe/IMpOBaHHe;
NCHUXONOrHYecKoe 00ciieI0BaHME;
MPaKTHKO-OPHEHTUPOBAHHbIE CEMUHAPBI;
TPEHUHTH;
KPYIJblil CTO, CeMUHAPbl, KOH(PEPEHLLII
- TTPOXOIKACHHME HE3aBHCHMOM OLEeHKH KBaTH(HKALIU;
- KYPCbl MOBbILLIEHMS KBATHPHKALHH.
3.1.2. Jlnaakrtuueckue GopMbl#padoThl:

- AHKEeTUPOBAaHIE;

- TeCTHpOBaHIE;

- pelieHue POONIEMHO-CUTYALLMOH HbIX 3a1au i pa3zpadoTka
yIpaBIeHYeCKHUX PeLUeHH;

- pa3padoTKa HOPMATUBHO-I1PABOBOIL 0asbl M JOKYMEHTOB CTPATErH4eCKOro
xXapakrepa;

- JesierHpoBaHiie MoJHOMOUMI 1 HCMoNHEeHUe 00s3aHHOCTEH PYKOBOIMUTETS,

IKCMEPTHO-AHATUTHYCCKAs  AeATEeNbHOCTL  (MOAroTOBKAa  OT4YeTa O
pesyiabratax camoodcienosanus IKonbl,  MOHHUTOPHHIOBbIC  HCCICIOBAHMS,
JUarHOCTHYeCKue NpoLeypbl, IKCIIEPTH3a 1 T. I1.).

3.2. CTpyKTypHblE noxpasaeierus 0dieodpa3oBaTebHON OpraHm3aLH,
obecrneunBatotme GopMHUpoBaHie i pa3BUTHE YIIPABIEHUYECKUX KOMIETEHHH:

- NeJArorHyYecKiil COBET: p

- METOMUYECKII COBET;

- METOJMUECKIE 00beIHHCHIS NneLaroros (no HAnpasJeHsM
NesITeIbHOCTH );

- BpeMeHHble TBOpUecKkHe (MOOUIIbHBIE) FPYIIITbI;

- LWKOJIA HAYMHAIOWEro nejarora;

3.3, B owensx COBEPLUICHCTBOBAHMS  3HAHMIT 110 00pasoBATENLHOMY
MEeHEeKMEHTY PadOTHHKH 00Leodpa3oBaTe/ibHOH Opradu3aumi, BKJIOUYCHHbIC B
COCTaB  pesepBa, OCYUIECTBIAIOT  HHIMBHIYAILHYIO — caMooOpa3oBaTelbHYIO
nesTellbHOCTL [0 TeMe, COIMACOBAHHOM ¢ 3aMecThTeNneM  JHPeKTopa,
KYPUPYIOLLIHMM AaHHOe HalpaBieHHe.

4. JoryMeHTAalHs 1 OTYCTHOCTD
4.1. Tonoaenie o GOpPMUPOBAHITH VIIPABISHUYSCKOIO pesepsa i 0 padore ¢
JMUAMH, BKIOQUEHHDLIMIL B COCTAB  KAIPOBOro pesepsa 0dlieodpazoBaTenbHOL
OpraHu3aLmm.
4.2. Ilpukasz o pOpPMHUPOBAHKH KaJIpPOBOro pe3epBa.
4.3. Tlnan padoTbl Ha y4deOHBIM rox ¢ JIMIAMK, BKIOYEHHBIMU B COCTaB
pesepsa.




4.4, MuauBiayaibHas — Kapta  KapbepHOro  pocta  Ha  padOTHHMKA,
3a4HCIEHHOIO B pe3eps.

4.5, ExeroHblit ot4eT 0 padoTe aaAMHHUCTPaLMK 00Le00pa3oBaTesbHOM
opraHu3alru ¢ padOTHUKAME, 3a4HCISHHBIMU B pe3epB yIpaBleHYeCKHX KaJpoB.
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