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ITOJIOX)KEHUE
O QpopMHPOBaHHH yIPaBIEHIECKOTO Pe3epBa U 0 paboTe ¢ uIamMH,
BKJIOYEHHBIMH B COCTaB KaJpOBOTrO pe3epBa

1, Odmme noxo:keHus.

1.1.Tlonoxenne o GOPMHUPOBAHMHU YIPABICHIECKOTO pesepBa u 0 paborte ¢
JHIaMH, BKITIOYCHHBIMU B COCTaB Kaaposoro pesepea MBOVY «CesepoMmyiickast
CpenHssl  oOmleoOpasoBaTeNbHas MIKONa» (najee - o0uieoOpaszoBareIbHast
OpraHusaiis), paspaboTaHO B COOTBETCTBHH C TpPeGOBAHUSIMHU DenepanbHOro
3akoHa oT 29.12.2012 roma Ne273- ®3 «O6 ob6pasoBanuu B PoccHiickoii
Qenepanum», EnuHBIM  KBaMM(UKALHOHHBIM CHPAaBOYHHUKOM  JIOJKHOCTEH
PYKOBOJIUTENICH, CIELHATNCTOB M CIyXalux (pasmel «KBanudukarmoHHbIe
XapaKTEPUCTHKH  OJDKHOCTEH paboOTHHKOB  00pa3oBaHWA»), a TaK IKe
HOPMAaTHBHO-TIPaBOBBIMHU aKTaMH, OIPEENSIOIMMH IIPUOPHTETHEIE HAMTPABICHHS
(hopMHpOBaHUS M Pa3BHTHS MPOPECCHOHANBHBIX KOMITETEHITHH MeIarorHuecKuX
PabOTHHUKOB H KaJIpOBOIr0 00eCIeUeHNS!.

1.2, Hacrostiuee monmoxeHue —ompejieNseT HOPSIOK (dopmupoBaHUs
YUIPaBICHIECKOrO pesepBa (nanee - pesepBa) H IOPANOK paGOTHI C JIHIAMH,
BRIIFOYCHHBIMK B COCTaB  KaJpoBOTO  pesepBa  00LIe00pa30BaTeIBHOM
OpTaHU3aIliH, H HAIIPABIECHO Ha MOBBILICHHE 3G ()EeKTUBHOCTH IIpoliecca Moadopa,
PacCTaHOBKH U POTALUH YIIPABICHYECKHX KaIpOB.

1.3. Peseps o6meobpasoBarenbHoli opraHusanuu MpeNCcTaBIsgeT Cco0Ooi
[IEPEHCHb JIHLI, COOTBETCTBYIOIMX HIIH CLIOCOOHBIX COOTBETCTBOBATh B Pe3yIIbTaTe
JOIIOTHUTEIIbHOM OATOTOBKHU KBAJIA(DUKAITHOHHEIM TpeOOBaHUsIM,
MpeNbABNAEMBIM K paOOTHHKAM, 3aHUMAIOIIUM YIIPABICHIECKHE NOIKHOCTH. '

1.4 Pesepe ob6meobpaszoparennioii  opraHusanuH dbopmupyercst B
CIIEMYIOIIHNX IEIIsIX:




- COBEPIIEHCTBOBAHUE JIESATEeIbHOCTH aIMUHHUCTpaALAN
o01eo0pa3oBaTellbHOM  OpraHuzaldd 1O MOoAOOpPY pPaOOTHHKOB IS
3aMelleHUs] PyKOBOISIIMNX NOJKHOCTEM;

- yIydlIeHHe Ka4eCTBEHHOI0 COCTaBa YIIPABIIEHUYECKOIO Kopiyca
001Ie00pazoBaTEIHHOM OpraHH3aIINH.

1.5.PaboTta ¢ pe3epBOM MPOBOIUTCS B CIEAYIOITHAX METIX:

- [OBBIIIEHHE YPOBHA MOTHBALMM JIML, 3a4UCICHHBIX B COCTaB pe3epBa
o011eobpazoBaTesbHOM opraHu3anuu, K NpodeccCuoHaTbHO-THIHOCTHOMY POCTY H
YIYYIIEHHIO Pe3yJIbTaToOB UX MPO(eCcCHOHANIBHOU e TeIbHOCTH; 7

- IIOBBIIIEHHE YPOBHS MPOPECCHOHATBHON MOATOTOBKH WIEHOB pe3epBa;

- COKpallleHHe MTepHoa afanTalie JHLl, 3a9UCIeHHbIX B COCTaB pe3epBa, Ipu

BCTYIUIEHUHU B TOJKHOCTb.
1.1.Tlpunuumns! GopMUpOBaHHS pe3epBa:

- O0BEKTUBHOCTH (OLIEHKA MPOPECCHOHAIBHBIX M JHUYHOCTHBIX KayeCTB U
pe3yabTaToB MPOPECCHOHATBHOU MEesTENIbHOCTH KAaHIAUAATOB JUIS 3a4MCICHHS B
pe3epB OCYLIECTBISIETCSI HA OCHOBE OO BEKTHBHBIX KPHTEPHUEB);

- YpOBEHb NMPoeCcCHOHATBHOM MOATOTOBKY;

- IMYHBIE CITIOCOOHOCTH;

- pe3ynbTaThl MPOPECCUHOHAIBHON eI TeIbHOCTH;

- TO6POBONBHOCTH BKITIOUEHHS B PE3EPB;

- TNIACHOCTh U KOJUIErHAIbHOCTh B (POPMHUPOBAHUH U pabOTe C pe3ePBOM. .

1.2.PaboTa ¢ siunaMu, BKIIFOYEHHBIMU B COCTaB Pe3epBa, OCYIIECTBIICTCS Ha
IIAaHOBO-MPOrHOCTHYECKOM OCHOBeE.

1.3. Dransl popMUpPOBaHUS KaJAPOBOTO pe3epBa BKIIOYAIOT B CeOs: MOUCK U
BBIIBIDKEHHE KaHIUAATOB, OLEHKY U 0TOOp, U (OpMHpPOBaHHE CITHCKA pe3epBa.

1.4. OpraHu3anuoHHO-METOAMYECKYI0  (QYHKIHIO 10  (HOPMHPOBAHHUIO
pe3epBa U paboTe C HUM OCYILIECTBISIET 3aMECTUTENh TUPEKTOpa, KypHPYIOIIHit
JAHHOE HalpaBJIEHHE; KOHTPOJBHYIO (DYHKIMIO OCYIIECTBISIET HAUPEKTOP
0011eo0pa3oBaTeIbHOM OpraHu3aIlHH.

2. llopsixok popmupoBaHus pesepBa U padoThI ¢ HHUM.

2.1. PesepB ¢Qopmupyercs u3 dHCIa MEJAarOTHYecCKuX pPaOOTHUKOB
o01eobpazoBaTenbHOM OpraHu3aluu, MTPOSIBIISTFOIIIAX yIpaBieHYeCcKHe
CIIOCOOHOCTH; 00JafarolUX HEOOXOJAMMBIMH  NIETOBBIMH W  JIAYHOCTHBIMH
KayecTBaMH; CIOCOOHBIX K OKCIePTHO-aHATUTUYECKOH U IMPOTHOCTHYESCKOM.
JEeSTEILHOCTH, CTPATETHIECKOMY MBIILIEHHIO; MOKA3ABIINX BBICOKHE PEe3YIIbTaThI
B IpodeccHOoHaIbHONU NesATeNbHOCTH, C YYeTOM Pe3yJIbTATOB JHATHOCTHUYECKUX
HCCleIoBaHui  (NICHXOJNIOTHYECKHE  TPEHHHTH, TECTUPOBAHHE); 4  TakKe
noJydarolmux (MM UMEIOIIMX) BhICIIee MpodecCHOHATBHOE O0pa3oBaHHE II0
HaIpPaBJIEHUsAM MMOAroToBKH «['ocymapcTBeHHOE W MYHHITUTIATBHOE yIIPaBICHUEY,
«MeHemKkMeHT»,  «YIpaBleHHe  [epCOHAJIOM»  WJIH  JOMOJHUTEIbHOE
npogeccuoHaibHOe ~ oOpa3oBaHMe B OOJAcCTH  TOCYHAapCTBEHHOTO  H
MYHHULUITAIGHOTO YIIPABJICHHUS WKW MEHEeIHKMEHTa W 5SKOHOMHKH, HaJIH4IHe
rpaxxganctBa Pocculickoit @enepanuuu, OTCYTCTBUE CYIUMOCTH, I€€CIIOCOOHOCTE;
OTCYTCTBHE HapyIlIeHUM 10 paHee 3aHUMaeMOl JTOJDKHOCTH.




2.2, Peseps (opmupyercs M YTBepXKJAETCS [PHKA30M JUPEKTOPA : |
001eo0pa3oBatTesbHON  OpraHM3allMK, C Y4eTOM [pPOrHO3a TeKywed M -
MEPCIEKTHBHON ~ MOTpeGHOCTH — 00MIeo0pa3oBaTebHOM  OpraHM3aLlHN B
yIpaBlIeHYECKHUX Kalpax, B Ha4alle y4eOHOro roja.

2.3, TIlmam paboTel ¢ pe3epBOM pa3pabaThiBaeTCs aIMHUHHCTpAIUeil
00111e00pa3oBaTebHOM OpPraHM3alMy Ha KaXKIbIA YUeOHBIA rof U yTBEpKAaeTCs
JUPEKTOPOM 0011e00pa30BaTeIbHOM OpraHr3allkH.

2.4. llnan paboThl MO MOArOTOBKE pe3epBa BKIFOYAET B ce0S KOHKPETHbIE
MEpOMpUSITHsI, — OOeCleYuBalOlIde  MPHOOpETEeHHe W pasBUTHE  JIHIIOM,
3aYHCIICHHBIM B pe3epB, HEOOXOAMMBIX MEHEKEPCKHX KOMIIETEHIH, Oolee
riybokoe — OCBOEHME MM XapakTepa ~ Oyaywieli  paboTel,  BEIPaGOTKY
OpPraHU3aTOPCKUX HABBIKOB PYKOBOJCTBA.

2.5. Jluua, BKIIOYEHHBIE B pe3epB, MOI'YT OBITh MPHBJIEYEHEI K paboTe B
COCTaBe TBOPYECKOH TIPYIIbl IO pa3paboTKe CTPATErHYeCKUX JOKYMEHTOB
001e00pasoBaTeNbHOM OopraHu3anuu (IPorpaMMa pasBHTHsS, 06pa3oBaTelbHAs
IporpaMma, MpoeKThbl), HOPMATUBHO-TIPABOBOM 0a3bl, a TAKKe MOIYT HPHHHMATH
y4acTHe B COBELIAHUSIX, B OPraHU3alMU U NPOBEJIEHUH PA3IHMIHBIX MEPOIPHITHI
(IeraroruyecKoro ¥ MeTOAMYECKOro CoBera, KPYINbIX CTOJIOB, MacTep-KIacCoB,
[eIarori4eCcKuX YTeHUM, KOHQEpeHIUH | T. I1.).

2.6. B cnmcok 1ML, 3a4MCICHHBIX B COCTaB pPe3epBa, 10 HEOOXOTUMOCTH
BHOCATCSL ~ KOPPEKTUBBI B COOTBETCTBHUM C  pe3ylbTaraMH  ILIAHOBO-
IPOrHOCTHYECKOU JESTENbHOCTH aJAMMHHMCTPALUM IO paboTe ¢ pe3epBOM H C
Y4€TOM POTAlUU KaJIpoB.

2.7. Ha v, BKIFOYEHHBIX B PE3€PB, COCTABILIETCS HHIUBHIyalbHAas KapTa
KappepHOro pocra ¢ ykazaumem ®. M. O. nmexgarorudeckoro paboTHHKA, YPOBHS
00pa3oBaHusl, 3aHMMAaeMOH TODKHOCTH M JOJKHOCTH, Ha KOTOPYIO TpEeTeHIyeT,
KBaTH(DUKAIIMOHHON KaTerOpHH, CBEIECHHH O KypCaX IOBBIIICHH KBaJm(bHKauHH
M TPO(ECCHOHANBHON MEPENnoAroToBKe, pPeKOMEHJANHi 1[0  pe3yibTaram
JMATHOCTHYECKUX MCCNEeNOBAHUN (IICHXOJOTUYECKUX TPEHUHIOB, TECTHPOBAHHS)
M TEMBl, 10  KOTOpOH  MeNarorudeckuif  paGOTHHK  OCYIIECTBISET
camM000pa30BaTENbHYIO NeSITENBHOCTD. Lai

2.8. 3a pabOTHHKOM, BKTIOUYEHHBIM B pe3epB, MOXKET OBITh 3aKperrieH
TBIOTOP M3 4YHCJA aJIMHHHCTPATUBHBIX pPaOOTHHUKOB 0OIIe00pa3oBaTeIbHON
OpraHM3aluu.

2.9. OcHOBaHWAMH JJIsl HCKIIOYEHHUSI M3 pe3epBa SBISIOTCSA: YBOJIBHEHUE
paboTHHUKa, 3asBNeHre PaOOTHHKA 00 HCKIIIOUYEHHH U3 pe3epBa, HACTYIUICHHEe HIIN
oOHapyxeHue 00CTOSITENbCTB, MPEMITCTBYIOIUX Ha3HAYeH e Ha JOKHOCTb.

2.10. Ilpx HamMYMM OCHOBAaHUH INpPELYyCMOTPEHHBIX IyHKTOM 2.9.
Hactosmero [lonoxenus, M0 MCKITIOYAaeTCs U3 pe3epBa MPUKA30M JUPEKTOpa
00111e00pa3oBaTeNbHOM OpraHU3aLyy.

3. ®op™MbI H METObI PAGOTHI C pe3ePBOM. o
3.1. Pabora ¢ pe3epBOM OCYLIECTBISETCS HA OCHOBE HHTEPAKTUBHOI'O
B3aHMOICUCTBUSI C HCIOJNB30BAHUEM IPAKTUKO-OPHEHTUPOBAHHEIX GOpM U




METOJIOB, HAaNpaBJICHHBIX HAa IIOBBIIIEHUE YPOBHA MPOdecCHOHANIN3MA,
(GopMHpoBaHUe U pa3sBUTHE YIIPABIEHYECKHX KOMIIETEHIIHI.

3.1.1. Opranuzanuonseie GOpMbI pabOTHL:

- YIIpaBJIEHYECKUI KOHCAITHHT

- POJIEBBIE U EJOBBIE UTPEI;

- poJieBO€ MOJIETUPOBAHHE;

- ICUXOJIOTHYeCKOoe 00CIIeIOBaHHUE;

- IPaKTHKO-OPUEHTUPOBAHHbBIE CEMUHAPEI;

- TPEHUHTH;

- KpYTJIBIA CTOJI, CEMUHAPbI, KOH()EPEHIIHNH;

- MPOXOXKIEHUE HE3aBUCUMOM OIeHKH KBaJIU()UKALUH;

- KypCBI NOBBIIICHHS KBATH()UKALUH.

3.1.2. Iunaktudeckue (popMbl pabOTEI:

- aHKETHpPOBaHUE;

- TECTHPOBAHUE;

- perieHue POOIEMHO-CUTYAI[HOHHBIX 3a1a4 U paspaboTka

YIPaBIEHYECKHUX PEIICHHIA;

- pa3paboTKa HOPMATHBHO-IIPABOBOH 0a3bl U TOKYMEHTOB CTPAaTerHuecKOro
Xapakrepa;

- A€JIerNpOBaHue MOJIHOMOYHM U HCIIONHEHHE 0053aHHOCTEH PYKOBOIUTES,

OKCIEPTHO-aHAIMTHYECKAasT JesITeNbHOCTh (IMOArOTOBKA OT4eTa O
pesynpratax camooOcienoBanus IIIKONBI, MOHHMTOPUHTOBBIE HCCIIENOBAHHUS,
TUArHOCTUYECKUE IPOLENYPBI, SKCIEPTH3a U T. I1.).

3.2. CtpyKTypHbIe HOJpa3feNeHus 00eobpasoBaTeNlbHON OpraHH3aliH,
obOecneunBarome GOpMUPOBAHUE U PA3BUTHE YIIPABIEHUYECKHX KOMITETEHIIHE:

- eJarorui4eCKuii COBET;

- METOJIMYECKHUI COBET;

- METOJUYECKHe o0BeTUHEHUS [earoroB (o HaIpaBleHUsIM
IesITeNTBHOCTH ),

- BpeMeHHbIE TBOpYECKUEe (MOOUIIBHBIE) TPYIIIIEI;

- [IKOJIa HAYMHAIOIIIET0 IeAarora;

3.3. B uUemsx coBepIEHCTBOBaHHs 3HAHUI 110 00pa30BATENHLHOMY
MEHEDKMEHTY pabOTHHKU 001e00pa3oBaTebHOM OpraHU3alliu, BKIIOUYCHHbIC B
COCTaB pe3epBa, OCYIIECTBISIIOT HHIUBHIYAIBHYI0 CaMO0Gpa3oBaTeIbHYIO
ACATENBHOCTb IO  TeMe, COMIACOBAaHHOM ¢  3aMecTHTeNleM TUPEKTOPA,
KypHPYIOLIUM JaHHOE HalpaBJIeHHE. '

4. JOKyMEHTAIHS H 0TYETHOCTD ;o
4.1. Ionoxenue o GOPMHPOBAHUU YIIPABIEHYECKOTO pe3epBa H O pa6"0Te c
JMLaMH, BKIIOYCHHBIMH B COCTaB KaJpoOBOro pesepBa 00IIeoOpa3oBaTeIbHOM
OpraHu3aIiu.
4.2. Ilpukas o opMUpPOBaHHMHU KaIPOBOTO pe3epBa.
4.3. IInan paboTel HAa y4eOHBIM IO ¢ JULAMH, BKIIOYEHHBIMH B COCTAB
pesepsa.




4.4. UnpusunyaneHas — Kapra KapbepHOro  pocTa Ha pabOTHHKA,
3aYHCIEHHOIO B PE3epB.

4.5. Exeronssiii oTuer o pabote aIMUHHUCTPAIUH 00Ie00pa3oBaTeIbHON
OpraHu3aluu ¢ pabOTHUKAMHE, 3a4YHCIIEHHBIMH B Pe3€pB yMpaBIeHYECKHX KaIpoB.




